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ACTION TAKEN REPORT OF FEEDBACK
On Responses and Suggestions
the Academic Performance and Ambience of the

institutions from various Stake Holders

Feedback and ATR on Responses and Suggeétions Students
2022-2023

Responses and Suggestions Action Taken... J
W)me Students demanded to the course | The matter was resolved by requesting the HODs of all
revision. the departments in the college.
Lack of Digital classroom. This demand was reported to the principal. Therefore

principal assured to start of digital classroom..

Career guidance Programmes / Workshbps The demand was brought to the notice of the principal
should be conducted. and the principal assured that the college has complete
this issue and that the college: has already started the
programme and workshop conduction and also try to

take more career counseling programme.

Needed some more books in the library. Issue noted and allowed to increase nunber of books in

library.
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Feedback and ATR on Responses

Stakeholder 2022-2023

and Suggestions

—

Responses and Suggestions

Action Taken...

Collaborate on programs that provide

vocational

training aligned with local

industries like fishing and masonry.

Vocational training programs were developed  in
partnership with local industrics, focusing on skills such
as fishing, masonry, and other relevant trades. These
programs were designed to meet the specific needs of

the Jocal job market, providing students with practical

skills and improving their employability.

Advocate for government grants to improve

infrastructure

n rural educational

institutions.

. : ==
The institution actively pursued government grants and |
successfully secured funding to enhance infrastructure

in rural educational institutions. The grants were used to

improve facilities, including upgrading classrooms,

sanitation, and providing better learning resources.

Facilitate the establishment of internet

connectivity projects to support  digital
learning.

Collaborations  were initiated  with technology

companies and local governments to establish rehable

Internet connectivity in rural areas. These projects have
!
significantly improved access to digital learmng

resources for students in remote regions.

Sponsor infrastructure projects such as new

classrooms and laboratories,

Several stakeholders contributed to sponsoring the
construction of new classrooms and laboratories. These
projects have expanded the institution's capacity to
accommodate more students and provided modem

facilities to enhance the learning experience.

Feedback and ATR on Responses

Teachers 2022-2023

Responses and Suggestions

Time for issue of library books should be

r extended.

ce Lot iR

fabpmrmal O

and Suggestions

.

Action Taken. .. j
The demand reported to the principal and pnnmpal |

ordered to the librarian to keep the issue of books umms_
increase,
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Library hours be increase for the reading.

The request was reported to the concerned.

Extra curriculum for personality

development.

|

|

. e
This demand was taken into consideration and a |

program called "My Personality" was organized in |

which many students participated and the students were !
told that the program focuses on skill development !
instead of merit oriented studies to know the right way |

of learning,

Lack of Health-center

This demand was reported to the principal. Therefore

principal assured to start of health-center.

Feedback and ATR on Responses and Suggestions Alumni

2022-2023

Responses and Suggestions

Action Taken...

Want cold and pure drinking water facility of

the college premises

The matter was brought to the notice of principal and ,‘
the principal assured that the college has started the and |

it will apply on the upcoming session.

Include more food items in college canteen.

This matter was brought to the attention of the Principal
and the Principal assured that appropriate action will be

taken after discussing with the concerned.

Regarding providing fast internet facility /
campus Wi-Fi

This matter was brought to the attention of the Principal

and the Principal assured that the college will start in |

the coming session.

GXXCollege Campus Beautification

L

This matter was brought to the attention of the Principal |

and the Principal assured that appropriate action will be |

taken after discussing with the concerned.

Feedback and ATR on Responses

2021-2022

and Suggestions Parents

Responses and Suggestions

Advocate the of

transportation services to ensure safe and

- T
Internal Quality Assurance Cell (1Q
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for

improvement

8c)
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Action Taken...

The college administration has imtiated discussions with

MSRTC to establish a dedicated bus s
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reliable commutes for students.

from key locations. A temporary shuttle service has also

been arranged during peak hougs.

Encourage the college to prioritize

infrastructure upgrades to enhance the

learning environment.

A phased infrastructure upgrade plan has been
developed. The first phase includes the renovation of
classrooms and laboratories, which has already

commenced. Future phases will address additional

facilities.

Support the expansion of the library’s

collection by donating books and resources.

The college organized a successful book donation drive,
resulting in the addition of over 500 new books to the
library. Efforts to seek donations from alumni and

stakeholders are ongoing.

Request the administration to install backup

generators to address electricity backlogs.

The college has installed a backup generator to ensure a

continuous power supply during outages. Additionally,

solar panels are being considered as a long-term

solution to energy challenges.

Feedback and ATR on Responses and Suggestions

Stakeholder 2021-2022

Responses and Suggestions

Action Taken...

Invest in upgrading the college infrastructure

to provide a better educational environment..

A comprehensive infrastructure development plan has
been initiated. The first phase included the renovation of

which is currently
underway. Additional funds have been earmarked for

classrooms and laboratories,

further improvements in the coming academic year.

Partner with local transport providers to
establish reliable transportation options for

students.

The college has entered into discussions with local
transport providers to establish a dedicated bus route for
students. A pilot program is scheduled to launch next

semester, with potential expansion based on student

needs.

Allocate funds to expand and enrich the

library’s book collection.

An additional budget was approved for the library,
resulting in the purchase of 300 new academic and
reference books. The college is also in the process of

establishing partnerships with publishers for continuous

updates to the collection.
T
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Support the installation of backup power

systems to ensure an uninterrupted electricity

supply.

A backup generator was installed on campus,
significantly reducing the impact of electricity outages.
The administration is also exploring the feasibility of
installing solar panels to énsure sustainable and

uninterrupted power supply in the long term.

_——

Feedback and ATR on Responses and Suggestions Alumni

2021-2022

Responses and Suggestions

Action Taken...

Donate books and resources to help expand

the library’s collection.

Provide mentorship and guidance to current

students, especially

those from

disadvantaged backgrounds.

Organize fundraising events to support
infrastructure upgrades.

Offer internships and job opportunities to

help students gain practical experience.

I
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Alumni have actively participated in a book donation
campaign, resulting in the addition of over 400 new
books to the library. The initiative is ongoing, with

O

further contributions expected.

A mentorship program was launched, pairing students
with alumni mentors based on academic interests and

career goals. Regular mentorship  sessions and

workshops have been conducted, with positive feedback

from both mentors and mentees.

Alumni organized a virtua] fundraising event, raising
significant funds that were allocated to the renovation of
classrooms and the purchase , of new equipment for
laboratories. Plans for additional fundraising initiatives
are in progress.

A partnership Program was established with alumni
employers, leading to an increase in internship and Job

opportunities for students. Severa] students have alre

ady
secured internships, with ongoing efforts to expand the
program further,
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Feedback and ATR on Responses and Suggestions Students
2021-2022

Responses and Suggestions Action Taken...

Advocate for an expanded library collection | The library collection was expanded by acquiring 500

to better support academic needs. new titles across various academic disciplines, ensuring

students have access to up-to-date resources.

Suggest the implementation of backup power | Backup power generators were installed in key areas of

systems to prevent study disruptions due to | the campus, including the library and main study halls,

electricity outages. to minimize disruptions during outages.

Request more transportation options or | A new shuttle service was introduced, offering

affordable  shuttle services to ease affordable and frequent trips between the campus and

commuting challenges. key residential areas. An app was also developed for

real-time tracking of shuttles.

Propose student-led initiatives to improve | A student-led committee was formed to collaborate with

campus infrastructure and facilities. campus administration on infrastructure improvements.
This committee has successfully overseen several
projects, including the renovation of common areas,

installation of more seating spaces, and the

enhancement of recreational facilities.

Feedback and ATR on Responses and Suggestions Parents
2020-2021

Responses and Suggestions Action Taken...

Promote the development of vocational | New vocational programs were introduced in areas such as
programs that align with students' family | agriculture, fisheries, and small-scale manufacturing, which
occupations. align with the occupations of many students' families. These
programs were designed in collaboration with local industry

experts to ensure relevance and practical value.

Suggest implementing scholarship | A scholarship program was established specifically for
programs to assist students from labor and | students from labor and fisherman families, providing

fisherman families financial support to cover tuition fees and other educational

expenses. The. program has been well-received and
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continues to be expanded.

-

Encourage community involvement in

maintaining  and improving  college

facilities.

A community outreach initiative was launched, inviting
parents and local community members to participate in
volunteer days focused on maintaining and upgrading

college facilities. This initiative has fostered a strong sense

OI commumty and_shared resp‘o‘n's‘xﬁlht?'fo?"fﬁe"'ﬁo' Itege

environment.

Advocate for better internet connectivity

1o support students’ academic needs.

The college partnered with local internet service providers
to improve campus internet connectivity. Additionally,
efforts were made to provide students with affordable data
packages, particularly for those in remote areas, ensuring
that all students have access to the necessary online

resources.

Feedback and ATR
Stakeholder 2020-2021

on Responses and Suggestions

Responses and Suggestions

Action Taken...

Collaborate on programs that provide
vocational training aligned with local

industries like fishing and masonry.

Vocational training programs were developed in partnership
with local industries, focusing on skills such as fishing,
masonry, and other relevant trades. These programs were
designed to meet the specific needs of the local job market,

providing students with practical skills and improving their

employability.

Advocate for government grants to

improve infrastructure in rural educational

institutions.

The institution actively pursued government grants and
successfully secured funding to enhance infrastructure in
rural educational institutions, The grants were used to

improve facilities, including upgrading  classrooms,

sanitation, and providing better learning resources.

Facilitate the establishment of internet
connectivity projects to support digital

learning.

Collaborations were initiated with technology companies

and local

governments to establish reliable internet

connectivity in rural areas. These projects have significantly

improved access to digital learning resources for students in
remote regions.
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Sponsor infrastructure  projects  such as

new classrooms and laboratorics.

Several

stakcholders contributed to sponsoring the

construction of new classrooms and laboratories. These
projects have expanded the institution's capacity to
accommodate more students and provided modern facilities

to enhance the learning experience.

Feedback and ATR on Responses and Suggestions Alumni

2020-2021

Responses and Suggestions

Action Taken...

Share their professional networks to | Alumni were actively engaged in creating employment
create  employment  pathways  for | opportunities for graduates by sharing their professional
graduates. networks. This led to the establishment of a dedicated

alumni carcer network platform, where graduates can
connect with potential employers, find internships, and

receive career guidance from experienced alumni.

Advocate for improved transportation and

infrastructure by

leveraging  their
influence.

Volunteer time and expertise to assist in
college projects and initiatives.

Contribute to scholarship funds to support

students from labor and fisherman

families.

Alumni played a key role in advocating for Dbetter
transportation and infrastructure around the college. Their
efforts led to successful discussions with local authorities,
resulting in the improvement of road conditions and public
transportation services, making the campus more accessible

for students and staff.

Share their professional networks to

create  employment pathways  for

graduates.

Alumni were actively engaged in creating employment
opportunities for graduates by sharing their professional
networks. This led to the establishment of a dedicated
alumni career network platform, where graduates can
connect with potential employers, find internships, and

receive career guidance from experienced alumni.

Advocate for improved transportation and

by leveraging their

infrastructure

influence.
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Alumni played a key role in advocating for better
transportation and infrastructure al\ound the college. Their
efforts led to successful discussions with local authorities,

resulting in the improvement of road conditions and public
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transportation services, making the campus more accessible

for students and staff.

Feedback and ATR on Responses and Suggestions Students

2020-2021

Responses and Suggestions

Action Taken...

Encourage the college to seek external
funding and grants for infrastructure

development.

The college administration actively sought and secured

external funding and grants to support infrastructure

development. These funds were utilized to upgrade campus
facilities, including the construction of new classrooms, the
renovation of existing buildings, and the enhancement of

.

campus amenities.

Suggest flexible class schedules to
accommodate transportation delays and

electricity issues.

In response to student concerns, the college introduced more
flexible class schedules, including evening and weekend
classes, to better accommodate transportation delays and
electricity issues. Additionally, the administration worked
with local authorities to address these infrastructure

challenges, resulting in more reliable services.

Form study groups to compensate for the

limited number of library books.

The college facilitated the formation of student-led study
groups, providing designated spaces and times for these
groups to meet. This initiative helped students share
resources, collaborate on assignments, and enhance their
learning experience despite the limited number of library
books.

Advocate for increased digital resources
and online library access to supplement

physical books.

The college expanded its digital resources by investing in
online databases, e-books, and academic journals.
Additionally, an online library portal was developed,
allowing students to access these resources remotely,
thereby supplementing the physical library collection and

providing more comprehensive academic support.

Co-ordinator
Internal Quality Assurance Cell (1QAC)
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Feedback and ATR on Responses and Suggestions Parents
—2019-2020

\Responses and Suggestions \ Action Taken...
Support the establishment of on-campus

In response to this suggestion, the college initiated a project

accommodation to reduce transportation | to develop on-campus accommodation. A feasibility study

challenges. was conducted, and construction of the first phase of
dormitories began. This accommodation is expected to
reduce transportation challenges for students, especially

those from distant areas.

Request regular maintenance checks to | The college implemented a regular maintenance schedule to

ensure existing infrastructure remains

ensure that all infrastructure, including classrooms,

unctional

A dedicated maintenance team was established to conduct

Promote the creation of a parent-teacher

routine inspections and address any issues promptly.
association  to  address

ongoing

A Parent-Teacher Association (PTA) was established to
infrastructure and transport issues.

foster collaboration between parents and the college
administration. The PTA meets regularly to discuss and
address infrastructure, transportation, and other concerns,

ensuring that parent voices are heard in the decision-making

process.

Encourage the college to organize

The college organized a series of awareness programs and

awareness programs about the importance | workshops aimed at educating both students and parents

of infrastructure improvements. about the importance of infrastructure improvements. These
programs highlighted ongoing projects and encouraged
FeedbackiSuggestion community involvement in supporting these initiatives.

Action Taken

Support the establishment of on-campus

In response to this suggestion, the college initiated a project

accommodation to reduce transportation | to develop on-campus accommodation. A feasibility study

challenges. was conducted, and construction of the first phase of
dormitories began. This accommodation is expected to
reduce transportation challenges for students, especially

|

those from distant areas.
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Feedback and ATR

Stakeholder 2019-2020

on Responses and Suggestions

Responses and Suggestions

Action Taken...

Collaborate on programs that provide | The college partnered with local industries and experts to

vocational training aligned with local

industries like fishing and masonry.

develop vocational training programs specifically tailored to
the needs of the local economy, including fishing and
masonry. These programs were launched to equip students
with the practical skills necessary for immediate employment

in these industries.

Advocate for government grants to

improve infrastructure in rural educational

institutions.

The college actively lobbied for government grants to
enhance infrastructure in rural educational institutions. These
efforts were successful, resulting in the allocation of funds
that were used to upgrade classrooms, laboratories, and other

essential facilities in rural areas.

Facilitate the establishment of internet

connectivity projects to support digital

learning.

Collaborations with local government and private tech
companies were established to improve internet connectivity
on campus and in surrounding rural areas. These efforts led to
the installation of high-speed internet infrastructure,
significantly enhancing digital learning opportunities for
students.

Sponsor infrastructure projects such as

new classrooms and laboratories.

Several stakeholders provided financial support for the
construction of new classrooms and laboratories. These
projects were completed within the ,academic year, expanding
the college’s capacity to accommodate more students and

provide modern, well-equipped learning environments.

Feedback and ATR on Responses and Suggestions Alumni

2019-2020

Responses and Suggestions

Action Taken... R

Provide resources to enhance campus

facilities, including classrooms and

Alumni_ contributions were instrumental in funding the
enhancement of campus facilities. This support led to the

renovation of several classrooms and the development of new

recreational are‘a/s’.
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recreational areas, improving both the learning environment

and student life on campus.

Support initiatives aimed at reducing the

college’s reliance on unstable electricity

sources.

In response to alumni suggeslionsT the college invested in
alternative energy sources, including the installation of solar
panels and backup generators. "These initiatives have
significantly reduced the college's reliance on the unstable

electricity grid, ensuring more consistent power for academic

activities.

Engage in dialogue with government

bodies to improve overall infrastructure

in the area.

Alumni leveraged their networks to facilitate discussions with |
local government officials, advocating for infrastructure
improvements in the area surrounding the college. These
efforts contributed to the development of better roadways,
improved public transportation, and enhanced utilities that

benefit both the college and the local community.

Offer expertise and consultancy to
optimize the existing infrastructure
effectively.

Alumni with relevant expertise provided consultancy services
to the college, offering recommendations for optimizing
existing infrastructure. Their advice led to more efficient use
of space, better resource management, and strategic planning

for future infrastructure projects.

Feedback and ATR on Responses and Suggestions Students

2019-2020

Responses and Suggestions

\ Action Taken..

Encourage the college to seek external | The college adrmmstratxon actively sought and secured

funding and grants for infrastructure | external funding and grants to support infrastructure

development.

development. These funds were utilized to upgrade campus
facilities, including the construction of new classrooms, the
renovation of existing buildings, and the enhancement of

campus amenities.

Suggest flexible class

accommodate transportation delays and flexible class schedules, including evening and weekend

electricity issues.

schedules to | In response to student concerns, the college introduced more

classes, to better accommodate transportation delays and

electricity issues.

study groups to compensate for the The college facilitated the formation of student-led study
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‘:‘]imited number of library books.

groups, providing designated spaces and times for these

groups to meet.

‘['Advocate for increased digital resources

and online library access to supplement

physical books.

The college expanded its digital resources by investing in

online databases, e-books, and academic journals.

Feedback and ATR on Responses and Suggestions Parents

2018-2019

Responses and Suggestions

Action Taken...

Promote the creation of a parent-teacher
address

infrastructure and transport issues.

association  to ongoing

The college established a Parent-Teacher Association (PTA)
to facilitate communication and collaboration between parents
and the college administration. The PTA has been actively
involved in discussing and addressing infrastructure and
transport issues, leading to more effective solutions and

community engagement.

Encourage the

college to organize
awareness programs about the importance

of infrastructure improvements.

Suggest the integration of sustainable
energy solutions to reduce dependency on

unreliable electricity.

The college organized a series of awareness programs and
workshops to highlight the significance of infrastructure
improvements. These programs included presentations on
ongoing projects, discussions on future needs, and
opportunities for parents to provide input and support.

In response to this suggestion, the college explored and

implemented sustainable energy solutions, including the
installation of solar panels and energy-efficient systems. |
These initiatives have reduced the college's dependency on
unreliable electricity and contributed to more stable and eco-

friendly energy use.

Advocate for enhanced safety measures
around the college premises given its

remote location.

Feedback/Suggestion

Enhanced safety measures were introduced, including
improved lighting, increased security patrols, and the
installation of surveillance cameras around the college
premises. These measures aim to ensure the safety and
security of students and staff, addressing concerns related to
the college's remote location.

Action Taken
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Feedback and ATR

Stakeholder 2018-2019

on Responses and Suggestions

Responses and Suggestions

" Action Taken...

Offer

optimize

expertise and consultancy to

the

existing  infrastructure

effectively.

The college engaged with &pcrls and consultants to evaluate
and optimize cxisting infrastructurc. Their recommendations
led to more efficient use of resources, improved facility
management, and strategic planning for futurc infrastructure

needs.

Facilitate partnerships with NGOs to
address infrastructure and transportation

challenges.

|

The college formed partnerships with various non-
governmental organizations (NGOs) to tackle infrastructure
and transportation issues. These collaborations resulted in
joint projects to improve local transportation options and

enhance campus infrastructure.

Support the development of eco-friendly
infrastructure solutions suitable for rural

settings.

The college committed to developing and implementing eco-
friendly infrastructure solutions tailored for rural settings. |
Initiatives included the use of sustainable building materials,

rainwater  harvesting  systems, and energy-efficient

technologies to create environmentally responsible

infrastructure.

Encourage the creation of a sustainable
funding

infrastructure improvement.

model for continuous

A sustainable funding model was established to ensure ‘
ongoing infrastructure improvements. This model includes a
combination of grants, donations, and partnerships to provide |

a steady flow of resources for maintaining and enhancing

campus facilities over time.

Feedback and ATR on Responses and Suggéstions Alumni

2018-2019

Responses and Suggestions

Action Taken...

Support the establishment of alumni

associations to foster a  strong

community.

The college established an Alumni Association to strengthen
the community among former students. This association
organizes events, networking opportunities, and reunions,

fostering ongoing connections and support among alumni.

Assist in creating digt l resources for the

Alumni contributed to the development of digital resources
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library to overcome book shortages.

for the library. This included donations for e-books, online
journal subscriptions, and the creation of a digital library
portal, which has helped address book shortages and provided

greater access to academic resources.

Encourage alumni to participate in
college development plans and strategic

discussions.

Alumni were actively invited to participate in college

development plans and Alumni

strategic  discussions.
advisory committees were formed,.allowing former students
to provide input and guidance on key projects and strategic

initiatives, enhancing the development of the college.

Promote the college in their professional

circles to garner additional support and

resources.

Alumni were encouraged to promote the college within their
professional networks. This advocacy led to increased
support, including sponsorships, donations, and collaborative

opportunities, which helped advance various college

initiatives and projects.

Feedback and ATR on Responses and Suggestions Students

2018-2019

Responses and Suggestions

Action Taken...

Advocate for maintenance teams to keep

existing infrastructure in good condition.

A dedicated maintenance team was established to ensure that all
campus infrastructure is regularly inspected and maintained. This
proactive approach has helped to keep facilities in good condition

and address issues before they affect students.

Propose enhancing campus safety and
accessibility to make the remote location

more accommodating.

Enhancements were made to improve campus safety and
accessibility. This included installing better lighting, increasing
security patrols, and improving transportation options to and from

campus, making it more accommodating for students despite its

remote location.

Encourage peer support programs to help
students from labor and fisherman families

adjust and succeed academically.

Peer support programs were infrodueed to assist students from
labor and fisherman families. These programs provide academic

mentoring, tutoring, and social support to help these students adapt

and succeed in their studies.

Suggest partnerships with local businesses

for internships and job placements.

The college developed partnerships with local businesses to create
internship and job placement opportunities for students. These
collaborations have provided practical work experience and

improved employment prospects for graduates.
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