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The Arts, Commerce and Science College, Kharpatan, has implemented a comprel
performance appraisal system to maintain high standards of education and foster Cf)ntl.mIOl:S
improvement among its faculty. This system ensures that the teaching staff meets the 1nst1Fut§ ..
academic and professional standards. Teachers are regularly evaluated based on multiple criteria,
‘ including teaching effectiveness, professional development, research contributions, and student
" engagement. Teaching effectiveness is assessed through student feedback, peer reviews, and
classroom observations, ensuring that teachers can effectively deliver course content and engage
students. Professional development is encouraged through active participation in workshops,
seminars, and other educational activities, helping teachers stay updated with the latest
developments in their field. Contributions to academic research and publications are also
considered, highlighting the importance of ongoing scholarly activity. Additionally, teachers are
evaluated on their ability to engage and motivate students, fostering a positive and productive
learning environment. Constructive feedback is provided to teachers based on the appraisal
outcomes, identifying areas for improvement and encouraging professional growth. Exceptional
performance is recognized and rewarded through various incentives, including awards, promotions,
and opportunities for further professional development. This performance appraisal system is
designed to be a tool for continuous improvern‘ent,‘ motivating teachers to strive for excellence in
their teaching practices and professional endeavors. By implementing this robust system, the Arts,
Commerce and Science College, Kharpatan, ensures that its teaching staff remains highly qualified,
)} experienced, and knowledgeable, thereby upholding the college's commitment to providing quality

' education to its students.

Scope

This policy applies to all students, faculty, and staff members of the Arts, Commerce and Science
College, Kharpatan.

-Objectives

o« To promote the physical, mental, and emotional well-being of students, faculty, and staff.
« To provide support services that enhance the academic and professional developméntbf i
college community. ' g
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o To create a safe, inclusive, and supportive environment for all.

Welfare Initiatives

1. Heqlth and Well-being
o Health Services: The college provides access to on-campus medical facilities, including
regular health check-ups and emergency medical care.

o Counseling Services: Professional counseling services a
health and emotional well-being of students and staff.

o Health Awareness Programs: Regular health awareness programs
such as nutrition, mental health, stress management, and more.

re available to support the mental

are conducted on topics

2. Financial Support

« Scholarships and Financial Aid: The College provides financial support for faculty to
participate in international and national seminars, conferences, and workshops, fostering
academic growth and professional development.

Ce‘v . T'he college offers various financial aid programs to support student
disadvantaged backgrounds.

s from economically

3. Professional Development

e Workshops and Seminars: Regular workshops, seminars, and conferences are organized to
facilitate the continuous professional development of faculty and staff.

« Training Programs: Training and skill development programs are available to enha
competencies and career prospects of students and staff.

nce the

4, Student Support Services

o Academic Advising: Academic advisors are available to guide students in their academic
journey, helping them make informed decisions about their courses and career paths.
« Career Counseling: The college offers career counseling services to assist students in
( ' exploring career options and preparing for job placements.
[ . Extracurricular Activities: A wide range of extracurricular activities, including sports,
cultural events, and clubs, are available to promote the holistic development of students.

5. Inclusivity and Diversity

« Anti-Discrimination Policy: The college has a strict anti-discrimination policy to ensure
that all members of the community are treated with respect and dignity.

« Support for Differently-Abled Individuals: The college provides necessary
accommodations and support services for differently-abled students and staff to ensure their
full participation in academic and campus activities.

« Cultural Inclusivity: The college promotes cultural inpl_usivity by celebrating diverse
festivals and encouraging intercultural dialogue.
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6. Safe and Supportive Environment

o Safety Measures: The college implements comprehensive safety measures, including

campus security, emergency response plans, and regular safety drills.
e Grievance Redressal: A transparent and efficient grievance redressa
to address the concerns and complaints of students, faculty, and staff. . bt
o Anti-Ragging Policy: The college has a zero-tolerance policy towards ragging and bullyms,
ensuring a safe and respectful environment for all students.

| mechanism is in place

Implementation and Monitoring
. : ich
The Welfare Policy is implemented and monitored by a dedicated Welfare Commlttee,.:t‘/h;‘;s
e

includes representatives from the administration, faculty, and student body. The comm

: . . o i s . ) arise, and
responsible for overseeing the execution of welfare initiatives, addressing any 1ssues that >
ensuring the continuous improvement of the welfare programs.
Review and Amendments

Amendments to the

This policy will be reviewed annually to ensure its relevance and effectiveness. :
policy will be made as necessary, based on feedback from the college community and changes 1n

external regulations or best practices.
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